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Covingham Park Graduated Response
Stage 1 - Initial Concerns Identified by Teacher
· Teacher plans in class support (scaffolding and adaptations) and interventions to address barriers using the Blue Kite Graduated Response – Universal Provision. 
· Teacher records on class Pupil Progress Record.
· Teacher adds pupil to monitoring list and informs parents. 
· Teacher reviews progress and impact of support in 6-8 weeks.  

Quality First Teaching (QFT) in place and included when planning and delivering lessons. 


If concerns remain or increase Stage 2 
· Teacher consults with SENDCo and works collaboratively to decide further strategies. 
· SENDCo completes informal observation to support class teacher if necessary.
· Teacher meets parent to gather information and share barriers identified and strategies in place (this can be during parents’ evening). 
· Teacher reviews progress and impact of support in 6-8 weeks.  
· An Early Help Conversation may also be completed by the SENDCo if needed. 



If concerns remain or increaseStage 3 
· SENDCo meets with parents. Pupil is added to the SEND Register, and a letter is shared to confirm pupil is on the SEND register. 
· Teacher, SENDCo and parent work collaboratively to decide further strategies. Teacher uses this to create an ISP with SMART targets and records strategies of support using the Blue Kite Graduated Response – SEND Support. Teacher saves ISP on school system.
· Support detailed in ISP is in place in class with support from parents at home. 
· At the end of term 2, 4 & 6, teacher reviews pupil’s progress using assessment data, AFL and impact of interventions. Teacher updates targets and saves the updated ISP on school system. 
· An Early Help Conversation may also be completed by the SENDCo if needed. 

If concerns remain or increaseStage 4 
· SENDCo, Class teacher and parent work collaboratively and consider the need for professional involvement such as Speech and Language Therapy Service (SALT), Educational Psychologist (EP) or Swindon Autism Support Service (SASS). 
· Professional advice is implemented; ISP is updated and then reviewed to determine the impact and progress made for a minimum of three months. 



If concerns remain or increaseStage 5 
· After regular reviews, the SENDCo will consider the progress made and the need for support to continue.
· An EHCP may be applied for if evidence shows that limited or no progress has been made, and extra support is needed using the Blue Kite Graduated Response – High Needs. 
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