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Covingham Park Primary School
Class Dojo Communication Policy
1. Introduction
At Covingham Park Primary School, we value strong, positive communication between home and school. We use Class Dojo to support this by sharing learning, celebrating success, and providing general updates.
Following feedback gathered through a recent parent survey, this policy has been developed to ensure that Class Dojo is used consistently, appropriately, and in a way that supports both families and staff.
2. Rationale
The parent survey highlighted several key themes:
· A strong majority of parents agreed that Class Dojo should be used primarily for sharing learning and general communication 
· Parents recognised the importance of protecting teachers’ time outside of school hours 
· There was clear agreement that administrative and urgent matters should be directed through the school office 
· Parents supported clear boundaries and expectations for communication 
This policy reflects those shared priorities.

3. Purpose of Class Dojo
Class Dojo will be used for:
· Sharing class news, updates, and reminders 
· Celebrating pupils’ achievements and learning 
· Providing general information about school and class activities 
Class Dojo is not intended for:
· Reporting absences 
· Communicating urgent messages (e.g. changes to collection arrangements) 
· Raising concerns, complaints, or sensitive issues 
· Discussing individual behaviour or incidents in detail 

4. Communication Expectations
For Parents and Carers
· Messages should be polite, respectful, and concise 
· Class Dojo should not be used for urgent or time-sensitive communication
· Parents should allow reasonable time for a response during working hours 
· For more complex issues, parents are encouraged to request a meeting or phone call 
For Staff
· Staff will use Class Dojo in line with this policy and school expectations 
· Responses will typically be made during school working hours only 
· Staff are not expected to respond to messages in the evenings, at weekends, or during holidays 
5. Response Times and Availability
In line with survey feedback:
· Teachers will aim to respond within 1–2 working days 
· There is no expectation for staff to monitor or respond to messages outside of school hours 
· Messages sent outside of working hours will be responded to when staff are next available 

6. Appropriate Channels of Communication
To ensure safeguarding, efficiency, and appropriate oversight:
· Absences, medical information, and attendance matters must be reported to the school office 
· Urgent messages (e.g. same-day collection changes) must go through the office 
· Concerns or complaints should follow the school’s formal communication procedures – principally via the school office
This ensures that important information is logged and acted upon appropriately.
7. Professional Boundaries
The survey indicated strong support for clear boundaries. Therefore:
· Class Dojo messaging is part of professional communication and should be treated as such 
· Staff are not expected to engage in extended back-and-forth messaging 
· If a conversation becomes detailed or sensitive, it will be moved to a more appropriate format (e.g. meeting or phone call) 
8. Monitoring and Safeguarding
· School leaders may review communication where necessary to ensure appropriate use 
· Any concerns regarding communication will be addressed in line with school policies 
· The school reserves the right to restrict access to messaging functions if the policy is not followed 
9. Review
This policy will be reviewed annually, with further input from parents, staff, and governors to ensure it continues to meet the needs of the school community.
10. Conclusion
This policy reflects a shared commitment between home and school to ensure that communication is:
· Clear 
· Respectful 
· Manageable for staff 
· Effective for families 
By working together within these agreed principles, we can maintain positive relationships that support the best outcomes for all pupils.
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